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Cases from Yemen



It's not a surprise that the conflict in Yemen, that escalated in 2015 has caused sharp downfall in the coun-

try’s economy. The conflict, that has resulted in state fragmentation, supply chain disruption, physical
damage to the infrastructure, double taxation, customs and exchange rate instability has massively affect-
ed the operations of the private sector in Yemen. Many of the private sector enterprises were forced to shut
down in the initial phases of the conflict in 2015. Those who survived are struggling to function in the un-
stable situation.

Despite the challenges, the private sector remains a lifeline sector in the country and the only sector, apart
from the UN and aid agencies, that continues to provide job opportunities to millions who would other-
wise be unemployed, and to sustain the production of basic services and products. Even with the hit on the
operations of the private sector during the spread of the COVID-19 pandemic in early 2020, they were the
first responders to help mitigate the impact of the virus, supporting the efforts of the UN, international
agencies and local authorities in combating the virus through different initiatives.

In addition, larger and medium enterprises in the country, who received some sort of support or had
access to finance, continue to introduce new products and expand production of vital products. These in-
clude enterprises in the food and health sectors, and in the clothing sector who are helping to produce

PPEs for community settings.

Resilience & Growth

In 2015, SMEPS and the UNDP conducted a Rapid Business Survey to measure the impact of Yemen crisis
on private sector activity. As a result of the study, the Islamic Development Bank and SMEPS designed a
project called BRAVE (Business Resilience for Value Added Enterprises) aimed at supporting businesses in
vital sectors to become resilient and grow. The project was implemented in three phases with the main aim
of improving businesses operational and financial performance, create job opportunities, improve quality
of existing jobs and sustain the production of products & services. The project has so far supported 682 en-
terprises; including 355 in the health, 62 in food and 66 in the education. Funds leveraged from the private
sector through small investments in matching grants exceeded the project’s investments indicating a
good opportunity to motivate private sector investments in conflict. This helped to catalyze the roles of
many businesses to find innovative solutions to sustaining vital products and services, supporting food
and health security.

An example of a business in the food sector who grew and expanded production is Al-Madani Corporation
for Poultry, based in Sana'a and delivering products to three governorates. The corporation was nearly
completely destroyed during the conflict by an airstrike, losing more than 50% of its poultry and causing
severe damages in its infrastructure. Al-Madani stopped business operations for a while until randomly
being selected in the BRAVE project, following the project’s selection criteria. Under the project, Al-Madani
was supported with technical support in the form of business continuity management training, business
advisory services and matching grants to procure equipment and assets hence strengthening their sus-
tainability and growth. As a result, the firm’s production efficiency has increased by more than 50% from

producing 80 boxes of eggs



to 150 boxes per day and from 2,000 poultry to 15,000 per day; contributing to meet market demand, sus-
taining the jobs in the corporation and increasing new jobs by 20%. Al-Madani also received a deconflic-
tion on its premises with support from UNDP to prevent the facility from any future risks ensuring its conti-
nuity and resilience.'Being given an opportunity to get back on our feet helped us work harder to expand
our production and reach more markets because to be brave is to never lose hope again! Yousef Almadani,
owner of Almadani corporation.

Another business which relied on a positive coping strategy to harness the opportunities brought by the
conflict was Saba Pharma, one of the largest pharmaceutical companies in Yemen. This company sought
technical support on business continuity and risk planning from the BRAVE project enabling it to install
two new production lines, increasing its production of essential medicine and medicine for chronic diseas-
es disease such as blood pressure and diabetes by 40%. In addition, the company is under the process of
producing hemodialysis solution for kidney patients. This will be done for the first time in the country, serv-
ing 7,000 patients per day.'Having access to finance and understanding business continuity helped us to
improve our production, quality and help millions access vital medicine in Yemen at affordable prices!

Ammer Waha'as Saba Pharmaceutical.

Paving the Road

Destruction in internal roads, cumbersome checkpoints and fighting in areas have massively increased
transportation cost for many in Yemen. To counter these, the private sector launched self-initiatives to
solve these issues. For example, the HSA (Hayel Saeed Anam) Group, one of the largest private sectors in
the country, contributed to building and rehabilitating the main affected internal roads connecting main
economic cities. One of these roads is the Lahj-Taiz road where thousands pass every day. HSA initiative
helped to facilitate the movement of people, goods and services which immensely reduced the time
needed for transportation by more than 50% specifically for critically ill people needing health care and
having to travel to Aden or Seyoun for treatment travel to and out of the country. Furthermore, rehabilitat-
ing this road provided short term job opportunities for 250 workers.

The private sector representative bodies such as the chambers of commerce have also activated their roles
in supporting the operations of MSMEs; coordinating with the local authorities to support the facilitation,
movement and shipments of goods and services for these MSMEs. As an example, the chambers of com-
merce in Amanat Al-Asimah continues to play a vital role in supporting women enterprises to have their
businesses registered and formalized and to facilitate the import of their goods and equipment from out-
side the country. This helped more than 500 women owned businesses become officially registered and
expand their micro and small businesses.'Being connected to the chambers of commerce & tax authority

helped me to understand legal issues regarding the registration of my business, | am now confident to con-

tinue working even within the conflict. Haifa Al Zuhra, woman entrepreneur.




COVID19 Response

The private sector was the first to respond to the COVID19 spread in Yemen. Led by the HSA group, the
sector launched the largest international initiative to combat the spread of the virus. This initiative sup-
ported the efforts of the UN, international agencies and local authorities by bringing into the country vital
health supplies worth $4 million. These included 426 ventilation machines, medicine, 34,000 testing kits
and over a million PPE equipment. These items were distributed all over the country through the World
Health Organization.

Furthermore, the Yemeni Business diaspora contributed in launching the ‘Aden Charitable Oven'initiative,
providing 19,500 individuals in Aden, Abyan and Lahj with daily ready-made food. This initiative is ongoing
on a budget of $35,000 per day in which the diaspora community is a big contributor. Other big businesses
stepped in to provide cash relief for three months to over 5,000 stranded Yemenis in countries such as

Jordan, Egypt and Malaysia during the COVID19 global lockdown through the Yemeni embassies.

Emergency & Disaster Relief

The private sector continues to support the ongoing humanitarian crisis in Yemen. It has established the
Medicine Bank and Food Bank to collect donations from the sector, supporting tens of thousands access
the basic food and health needs. In 2019 and 2020 alone, the private sector contributed $20 million to

emergency, relief work and disaster mitigation, including the flooding crisis through these initiatives.
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