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This policy memo outlines the main points raised and discussed by the representatives of
the Yemeni private sector in a meeting that was held in Amman on 27th January, 2019. The
meeting was a follow up of previous meetings with several private sector bodies and rep-
resentatives to discuss the formulation of the representative body of the private sector as
a cluster. The main aim of the follow up meeting was to officially launch the private sector
cluster and highlight its roles and governance structure to ensure its participation in decision
making summarized in the three broad points:

1. Engaging the private sector in economic policy-making.
2. Enhancing the role of the private sector in humanitarian and development efforts.
3. Engaging the private sector in recovery and reconstruction programs and efforts.

Main points raised by the private sector

1. Challenges raised from the conflict including damage to many factories and companies, collapse of
infrastructure, lack of electricity and fuel, difficulty of transportation and internal movement caused
by security protocols outside the law.

2. Economic challenges resulting from cumbersome procedures in all ports which restrict export and
import of supply, double management of the Central Bank of Yemen, liquidity problems from the
financial and banking sectors, disparity and duplication of customs and tax controls, failure of man-
aging local resources and ports and the paralysis of vital economic and production sectors such as
construction, industrial, health, education and the environment

3. Organizational and Political challenges including the weakness of official government bodies in per-
forming their roles and responsibilities towards the country and citizens; and the exerted pressure on
the private sector under the pretext of improving resources which lead to the collapse bankruptcy,
closure and migration of many firms.




Ways to strengthen participation of the private sector in decision-making

1. Engage the Private Sector in Economic Policy-Making.

Involving the private sector in the formulation of policies and legislation that will contribute to restoring
the trust and confidence between the private sector and government authorities after years of mistrust;
the private sector calls for:

¢ Involving the private sector cluster in key roles of developing the economic file and ensuring its par-
ticipation in the negotiations around it.

e Coordinating with the cluster to neutralize economic enterprises (Deconfliction of Enterprises) from
the effects and repercussions of the conflict.

e Coordinating with the private sector to be represented on the boards of key official economic and
productive institutions which are relevant to the private sector.

2. Enhancing the role of the private sector in humanitarian and development
efforts.

There is no doubt that humanitarian efforts have vastly contributed in providing the emergency assis-
tance to affected populations. However, prolonging humanitarian interventions in providing direct aid will
create aid dependency hence crippling the resiliency of markets and market players where the private
sector will be the most affected. Therefore, the private sector sees the necessity to be involved in all
humanitarian, development and reconstruction efforts through:

¢ Involving the private sector cluster in decision making process on aid interventions such as design-
ing humanitarian programs and projects submitted by donors and official bodies before their adop-
tion and implementation.

e Aid programs should contribute to the promotion and revitalization of the economy and markets and
should not cause harm to the private sector. This can be done through promoting local procurement
of aid items and service delivery to revitalize the economy.

3. Engage the private sector in recovery and reconstruction programs and
projects.

The private sector requests to be a key and influential partner in drawing up strategies, policies and
programs for the recovery and reconstruction phases to avoid repeating learnt mistakes of the provision
of direct aid through the establishment of investment and development funds that will contribute to the
reconstruction and recovery. These funds will be managed by an independent body, with a representa-
tion of the private sector suggested as:

e Reconstruction Fund: Establishment of a reconstruction fund to support the recovery and recon-
struction efforts with activities and support allocated to supporting the private sector play a vital role
in these efforts.

¢ |nvestment Fund: Establishment of an investment fund in partnership with the private sector, donors
and government/official bodies to support the financing of investments in infrastructure.

¢ [nvestment Guarantee Fund: Establishing an investment guarantee fund that will provide guarantees
to the private sector, local and international investors to invest in Yemen.
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